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Shifting the Power Coalition Activity Reporting Template
This is the main reporting document to be completed by partners who have received grants from StPC.
This template has been adapted to support StPC partners to review, reflect upon and learn from our work - from best practices to challenges.
There are three Sections:
1. Activities and Outputs Reporting
2. Outcomes Harvesting 
3. Reflection and Learning
	Partner Organisation
	Nei Mom uprising 

	Project name
	Kiribati Scoping for Women-Led Early Warning Systems

	Reporting Period
	February 2026

	Project start date
	September 2025

	Project end date
	February 2026

	Total budget
	$9999.00

	Background to the project
(Suggested word length: 500 words)

	Kiribati is experiencing intensifying climate-related stressors, including prolonged droughts, salinisation of freshwater sources, coastal flooding, and overcrowding linked to internal climate relocation. These impacts disproportionately affect women, who carry primary responsibility for water collection, household care, food preparation, and community wellbeing. Despite this, women’s knowledge, leadership, and lived experience remain under-recognised in formal early warning and disaster preparedness systems.
This project builds on earlier focus group discussions facilitated by Nei Mom Uprising and regional feminist climate justice partners, which revealed strong readiness among Kiribati women to move from information-sharing to leadership and action. Women expressed a clear desire to design and lead locally relevant early warning and communication systems that reflect their realities, languages, and social roles.
In response, the Kiribati Scoping for Women-Led Early Warning Systems project aimed to test a participatory, women-centred approach to understanding climate and water insecurity, information flows, protection risks, and leadership opportunities at community level. Central to this approach was a Training of Trainers (TOT) model, equipping women leaders with both the conceptual grounding and practical tools to carry out surveys and group discussions in their own communities.
The scoping methodology combined feminist qualitative inquiry with an adapted Water Insecurity Experience (IWISE) survey and structured focus group discussions. The approach prioritised accessibility, local language use, peer-to-peer facilitation, and safe spaces for women to share lived experiences.
A total of 25 women leaders from South Tarawa and selected outer islands participated in a full-day in-person and virtual TOT. Following the training, participants independently implemented surveys and group discussions in their respective communities across South Tarawa, Kiritimati, Abaiang, and Onotoa. This decentralised approach ensured that findings reflected diverse geographic, social, and environmental contexts.
The results generated through this process are rich, locally grounded, and reveal significant opportunities for further development of women-led early warning and resilience systems in Kiribati. The scoping has demonstrated not only the feasibility of women-led data collection and facilitation, but also the depth of insight women bring when supported with appropriate tools and trust.






Section 1: Activity & Outputs Reporting
Please list all activities you have conducted during the grant period and their outputs and outcomes.
	Activity Description
(Suggested word length: 50 words per entry)

	Outputs and outcomes
(Suggested word length: 200 words max per entry)

	Date/Period

	Describe activity and include the objectives and target group of the activity.


	List the direct results and learning outputs of the activity. Include:
1. number of participants (if available, gender and youth disaggregated) and
2. outcome(s) from activities
	When did the activity take place?

	Activity 1: Training of Trainers (TOT) on Women-Led Early Warning Systems 
A full-day Training of Trainers was conducted with over 20 women leaders from South Tarawa and outer islands. The training introduced the concept of women-led early warning systems, feminist scoping principles, and practical methodologies for community surveys and group discussions.
	A total of 25 women leaders from Nei Mom uprising gained a shared understanding of women-led early warning systems and the links between climate impacts, water insecurity, protection risks, and women’s leadership. The methodology—including an adapted IWISE survey and structured focus group discussions—was explained in detail and practiced collectively.
Women reported increased confidence to facilitate discussions, administer surveys, and document community experiences. The TOT also strengthened peer networks across islands and reinforced women’s roles as knowledge holders and community leaders. Participants committed to implementing the tools in their own communities, adapting facilitation approaches to local contexts and languages.

	2 February 2026 

	Activity 2: Community-Led Surveys and Group Discussions 
Following the TOT, trained women leaders independently conducted surveys and group discussions in their communities across South Tarawa, Kiritimati, Abaiang, and Onotoa, engaging women in conversations on climate impacts, water insecurity, information flows, and leadership.
	A total of 48 women from different ages and groups were involved in surveys and group discussions were successfully implemented across four locations, demonstrating the effectiveness of a decentralised, women-led approach. Women openly shared lived experiences of water scarcity, salinity, health impacts, safety concerns, and exclusion from decision-making.
Key outcomes included:
· Documentation of varied climate and water challenges across islands
· Identification of informal women-led information networks already operating in communities
· Increased awareness among participants of their collective knowledge and leadership potential
· Strong interest in co-designing locally appropriate early warning mechanisms
The findings reveal significant commonalities across locations, alongside context-specific challenges, highlighting the need for flexible, locally anchored early warning systems.

	3 February 2026 – 6 February 2026 


 


Section 2: Outcomes Harvesting
1. Overall Performance. (Suggested length: 1 page)
Guiding questions below:
a. Provide an overview of the progress made adding in context of why the project was needed and its original objectives.
b. What achievements have been made through this project/programme?
i. Why is this important?
ii. How does this contribute to the overall objectives of this project/programme?
iii. What contributed to the success of the project/programme?
c. Were there any challenges that affected the implementation of this project/programme?
Response:
This project was designed in response to the increasing climate and water-related pressures facing communities in Kiribati, and the persistent gap between women’s lived experiences of these impacts and their inclusion in formal early warning and decision-making systems. While women are at the frontline of managing water scarcity, household wellbeing, and community preparedness, their knowledge and leadership are often informal, undervalued, or excluded from structured climate and disaster governance.
The original objective of the project was to scope the feasibility and design considerations for a women-led early warning and resilience system in Kiribati, grounded in local realities and led by women themselves. This included building the capacity of women leaders through a Training of Trainers (TOT) approach, testing participatory scoping tools, and generating community-level insights across diverse geographic contexts using both in-person and virtual engagement modalities.
Significant progress has been made toward these objectives. A full-day, in-person TOT was conducted with more than 20 women leaders from South Tarawa, alongside virtual participation from women leaders in selected outer island communities. The training introduced the concept of women-led early warning systems, feminist scoping principles, and practical methodologies for conducting household surveys and group discussions. Virtual engagement enabled women from outer islands to participate despite geographic and logistical constraints, ensuring broader inclusion and representation.
Following the training, women leaders independently implemented surveys and group discussions in their respective communities across South Tarawa, Kiritimati, Abaiang, and Onotoa. In outer island locations, activities were supported through virtual check-ins and peer coordination, allowing facilitators to adapt the methodology to local conditions while maintaining consistency with the overall scoping framework.
Key achievements of the project include the successful decentralisation of data collection and facilitation to women at community level, the effective use of virtual modalities to extend reach to outer islands, and the generation of rich qualitative and quantitative insights on water insecurity, climate stressors, and information flows. The findings revealed both shared and location-specific challenges, highlighted existing informal women-led communication networks, and demonstrated strong interest in further co-design of locally appropriate early warning systems.
This is important because it demonstrates that women are not only willing but fully capable of leading climate scoping and preparedness processes across dispersed island contexts when supported through flexible, accessible approaches. The project has shifted power away from externally driven assessments toward community-owned knowledge production, aligning directly with the Shifting the Power Coalition’s commitment to locally led, feminist practice.
These outcomes contribute directly to the overall objectives of the project by establishing an inclusive evidence base to inform the design of a future pilot women-led early warning and resilience system. The combination of in-person and virtual engagement has strengthened connectivity between islands and ensured that outer island perspectives are embedded from the outset.
Several factors contributed to the success of the project, including the peer-led TOT model, the credibility and trust of Nei Mom Uprising within communities, facilitation in local language, and the adaptability of the methodology to both in-person and virtual contexts. Safe spaces and peer facilitation encouraged open and meaningful participation.
Some challenges affected implementation. Geographic dispersion, connectivity limitations, and time constraints for volunteers—particularly in outer island communities—required careful coordination. These challenges were mitigated through flexible scheduling, virtual follow-up support, and strong peer networks established during the TOT. Despite these constraints, all planned activities were completed.

2. Changes and Amendments (Suggested length: half to 1 page)
Guiding questions:
a. Explain any changes to the project/programme and why this/these changes needed to happen.
b. How did the project/programme adapt to changing contexts (eg. humanitarian crises; changes in the needs of participants, communities, organizational capacity etc)
Response:
The overall design and objectives of the project remained consistent throughout the implementation period. No major changes were made to the project scope, methodology, or intended outcomes. However, minor operational adjustments were introduced to respond to contextual realities and ensure meaningful participation, particularly for women in outer island communities.
While virtual engagement was included in the original project design, its implementation required flexibility due to intermittent connectivity, unstable internet access, and occasional loss of signal in some outer island locations. To address this, training and follow-up sessions were adapted in real time, including repeating key concepts, providing additional clarification during subsequent check-ins, and allowing participants to rejoin sessions or receive summaries when connections were disrupted.
Similarly, timelines for virtual coordination and data submission were adjusted to accommodate delays caused by connectivity issues and competing community responsibilities. These adjustments ensured that women were not excluded or disadvantaged due to technical constraints beyond their control, and that participation remained equitable across locations.
Minor adaptations were also made to facilitation support. Women leaders were encouraged to proceed with surveys and group discussions at a pace appropriate to their context, with reassurance that methodological consistency was prioritised over rigid scheduling. Peer support and informal follow-up communication were used to reinforce learning where virtual engagement had been interrupted.
The project did not face sudden humanitarian crises during the reporting period; however, ongoing climate stressors and daily water-related challenges continued to affect participants’ availability and energy. The project team responded by maintaining a flexible, participant-centred approach that respected women’s caregiving and community obligations.
Overall, these adjustments strengthened the quality of participation and data collection without altering the project’s original intent. They reflect an adaptive management approach that prioritised inclusion, fairness, and women’s leadership in challenging connectivity environments.

Bottom of Form

3. Risk management (Suggested length: half page)
Guide:
a. How were risks to the project/programme:
i. Identified
ii. Managed
iii. Mitigated
b. Include operational, financial, personnel management, or other relevant risks
Response: 

Risks to the project were identified during planning and implementation through close coordination with Nei Mom Uprising and women facilitators with experience in both South Tarawa and outer island contexts. Key risks included operational challenges related to transport, scheduling, and connectivity; personnel capacity and availability; and minor financial risks linked to decentralised implementation.
Operational risks were most evident during face-to-face activities, where transport availability and delays affected start times in some locations. Limited or unreliable transport, particularly when coordinating across communities, resulted in some sessions starting later than planned. These risks were managed by building flexibility into the agenda, adjusting session flow on the day, and prioritising key content to ensure objectives were met despite time constraints. Facilitators adapted pacing and group activities without reducing the quality of engagement.
Connectivity-related risks also affected virtual coordination and follow-up, particularly in outer island contexts. These were mitigated through repeated clarification of key concepts, follow-up communication, and flexible timelines to accommodate disruptions.
Personnel management risks included volunteer availability and competing caregiving or community responsibilities. These were managed through realistic expectations, shared facilitation roles, and a supportive, non-punitive approach that recognised women’s multiple responsibilities.
Financial risks were minimal. Decentralised facilitation reduced major travel and accommodation costs. Minor additional transport or communication expenses were managed through careful monitoring and small internal adjustments within approved budget lines.
No significant safeguarding or protection risks were identified. Activities were conducted in familiar community settings, participation was voluntary, and facilitators ensured respectful and safe discussion spaces. Overall, risks were effectively identified, managed, and mitigated through adaptive planning and strong local leadership, allowing all planned activities to be completed.

4. Lessons learned (Suggested length: half to 1 page)
Guide:
a. Describe the strongest or weakest parts of the project/programme
b. What parts or strategies made the project/programme successful or a failure and explain what you learned from these.
c. Reflect on the lessons learned in relation to the project/program management, your engagement with local stakeholders, your protection activities, your coordination with implementing communities/partners
d. Any suggestions for improving the design of similar programmes/projects in the future
e. Please frame your response in terms of what has been learned rather than what went well or didn’t
Response:

A key learning from this project is that investing time and trust in women-led processes significantly strengthens both participation and the quality of insights generated. The Training of Trainers (TOT) approach emerged as a strong foundation for decentralised implementation. Women facilitators were able to confidently adapt tools, manage discussions, and engage participants in ways that were culturally appropriate and responsive to local realities. This reinforced the value of peer-led facilitation over externally driven data collection in contexts where trust and shared experience are critical.
Another important learning relates to flexibility in project management. The project demonstrated that rigid schedules are less effective in geographically dispersed island contexts where transport availability, weather conditions, and caregiving responsibilities shape participation. Allowing facilitators to adjust timing, pacing, and formats enabled activities to proceed without compromising methodological integrity. This highlighted the importance of designing programmes that prioritise outcomes and inclusion over strict adherence to timelines.
The use of both face-to-face and virtual engagement provided valuable insights into coordination across multiple islands. While virtual engagement increased reach, connectivity limitations required repetition of key concepts and follow-up communication. This underscored the need to build in redundancy—such as multiple touchpoints, simple tools, and peer support—to ensure learning is retained despite disruptions. Future projects should plan for connectivity constraints as a standard operating condition rather than an exception.
Engagement with local stakeholders, particularly community women and informal leaders, demonstrated that women already play central roles in information sharing, preparedness, and care during climate stress events. The project learned that recognising and working through these existing informal systems is more effective than introducing parallel structures. This approach also supports protection outcomes, as discussions facilitated by trusted local women created safer spaces for participants to speak openly about water insecurity, safety concerns, and exclusion.
Coordination with implementing partners highlighted the importance of clear roles and shared ownership. Close collaboration between Nei Mom Uprising and partner organisations enabled rapid problem-solving and adaptive decision-making. Distributing leadership across multiple facilitators reduced dependency on individuals and increased resilience within the project team.
For future programme design, this project suggests the need to allocate sufficient time and resources for facilitator support, reflection, and follow-up, particularly in decentralised and volunteer-led models. Building structured opportunities for collective learning after community implementation would further strengthen outcomes. Overall, the project reinforces that shifting power to local women is not only an equity goal but a practical strategy for effective, context-responsive climate resilience programming.



Section 3: Reflection and Learning (Suggested length: 1-2 pages)
1. Cost effectiveness: During the grant period, explain any cost overruns or unusually high costs ie. Where did you have to adjust costs without compromising the quality of your activities?
2. Visibility: Please share any links to photos (preferably Google Drive links) that highlight activities and outcomes of your work in this programme/project including from news organisations and social media. If there are none, please describe the activities, outputs and outcomes explicitly in Section 1. 
https://drive.google.com/file/d/1v5lqvHZIfAOdWC9ax19lZ-pFLOxXGqcM/view?usp=sharing

3. Coordination: 
a. Describe the coordination and relationship with other stakeholders that have been involved in the implementation of this project/programme. Stakeholders are:
i. Local communities and community groups
ii. Local/national/regional government actors/departments
iii. CSO/NGO partners
b. What were their roles in the implementation of this project/programme?
c. What is the future of this relationship with stakeholders?
4. Key messages: What key messages have come out of this project/programme that can be weaved into the advocacy framework of the Shifting the Power Coalition?
5. Next steps:
a. For future grantmaking: In what ways can the Shifting the Power Coalition improve in its support to partners?
b. Programme design: What recommendations do you have to improve the implementation and design of this project/programme?

Cost effectiveness:

The project was implemented in a cost-effective manner, with no major cost overruns during the grant period. The use of a Training of Trainers (TOT) model and decentralised, women-led implementation significantly reduced costs associated with travel, accommodation, and external facilitation. By enabling trained women leaders to conduct surveys and group discussions within their own communities, the project maximised local resources while maintaining high-quality engagement.
Minor cost adjustments were required to respond to operational realities, particularly related to local transport for face-to-face activities and communication expenses to support coordination across islands. In some cases, additional local transport support was needed due to delays or limited availability, and modest communication costs were incurred to maintain contact when connectivity was unstable. These adjustments were managed within existing budget lines through small reallocations and did not compromise the quality or scope of activities.
Overall, the project demonstrated that locally led, decentralised approaches can deliver strong outcomes while remaining financially efficient, particularly in geographically dispersed island contexts.
Visibility:
Photos and informal documentation were collected during the Training of Trainers and community-level activities, capturing women-led facilitation, group discussions, and peer engagement. [https://drive.google.com/file/d/1v5lqvHZIfAOdWC9ax19lZ-pFLOxXGqcM/view?usp=sharing]
Where formal visibility materials were limited, the project ensured that activities, outputs, and outcomes were clearly documented through reporting, facilitator notes, and synthesis of findings, as reflected in Section 1. The emphasis of this scoping phase was on safe participation and meaningful dialogue rather than external visibility, particularly given the sensitive nature of discussions around water insecurity, safety, and exclusion.
Coordination:
Local communities and community groups
Coordination with local communities was central to the project’s success. Women leaders and informal community groups played a primary role in organising participation, facilitating discussions, and contextualising the scoping tools. Their involvement ensured cultural relevance, trust, and strong engagement. Communities were not treated as beneficiaries but as partners in knowledge generation.
Local, national, and regional government actors
Direct engagement with government actors was limited during this scoping phase, as the primary focus was on community-level learning and internal capacity building. However, the findings generated provide a strong evidence base to support future dialogue and advocacy with relevant government departments responsible for water, disaster management, and climate resilience.
CSO/NGO partners
Coordination with civil society partners, including the Shifting the Power Coalition Regional Hub and allied feminist climate justice organisations, supported methodological design, learning exchange, and strategic alignment. Roles were clearly defined, with partners providing technical and strategic support while implementation leadership remained with Nei Mom Uprising and community women.
Future relationships
The project has strengthened relationships with women leaders across South Tarawa and outer islands, creating a foundation for continued collaboration. These relationships are expected to evolve into co-design partnerships for a future women-led early warning and resilience system pilot, as well as broader advocacy and movement-building efforts.
Key messages: 
Several key messages have emerged from this project that can inform the advocacy framework of the Shifting the Power Coalition:
· Women are already central actors in early warning, preparedness, and response at community level, even when this role is informal and unrecognised.
· Locally led, feminist approaches generate deeper, more actionable insights than externally driven assessments.
· Flexibility and trust are essential for effective programming in geographically dispersed and climate-affected contexts.
· Shifting power to women is both a justice issue and a practical strategy for strengthening climate resilience.
Next steps:
a. For future grantmaking
The project highlights the importance of flexible funding that allows partners to adapt to local realities without excessive administrative burden. The Shifting the Power Coalition could further strengthen its support by allowing realistic timelines, recognising volunteer-led models, and investing in facilitation, reflection, and learning—not only delivery outputs.
b. Programme design recommendations
Future phases should build on this scoping by supporting the co-design and piloting of a women-led early warning and resilience system in Kiribati. Programme design should include dedicated resources for facilitator support, cross-island learning exchanges, and feedback loops between community insights and national advocacy. Continued emphasis on decentralised leadership, local language use, and protection-sensitive facilitation will be critical to sustaining impact.
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